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APPROVED 
reCyCled p D W  THOMAS A PETERSON 

h 
4 "1 COUNCIL COMMUNICATION 

TITLE: Reorganization of the Lodi City Council 

MEETING DATE: December t ,  1993 

PFtEPARHD BY: City Clerk 

REcOMEBUDKD ACTION: That the City Council elect a myor and a Mayor Pro 
Tempore to serve the Lcdi City Council. 

BAcKGRDIllJD INFORMATION: The Lodi Municipal Code provides that the presiding 
officer of the Council shall be the Mayor who shall 
be elected annually. 

The procedure for the reorganization of the City Council is outlined in the 
attached memo to the City Council. 

FUNDIN[;: None required. 



M E M O R A N D U M  

‘7 

TO : 

Pran : 

Date : 

Subject: 

Pursuant 

Honorable Uayor and 
m r s  of the Lodi City Council 
City Manager 
City Attorney 

Jennifer M. Perrin 
City Clerk @ 
November 22, 1993 

Electicni of Mayor arid Mayor Pro Tempore 

to the Lodi Municipal Code, the election of the Fayor and Mayor Pro 
Tempore will be conducted at the December 1, 1993 City Council meeting. 

The of the City Councilw will appear on the formal agenda just 
prior to the adjounment. This segment of the agenda traditionally is 
conductee in the following manner: 

wReorganization 

1. 

2 .  

3. 

4 .  

Mayor Pennino will announce the agenda title. 
wish to make sane remarks regarding the past year. 

myor Pennino may then I 

1 

City Clerk Perrin will then ask the Mayor to join her at the podium at 
which time a presentation will be made to Mayor Pennino. 

At this time the City Manager and the City Attorney will vacate their seats 
at the Council table. 

Mayor Pennino will be seated in the City Manager‘s chair. 
will be seated in the Mayor’s chair and will preside during the election of 
the Mayor. 

The election of the Mayor will be conducted as follows: 

The City Clerk 

City Clerk Perrin will rap the gavel announcing that nominations &re 
now w e n  for the office of Mayor. 

Following the nomlnation(s), she will aek if there are any further 
nominations, and if hearing none she will announce that nominations 
are closed. 
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She will then ask that as many as are in favor of 
(&me) to be elected to the office of Mayor say "Aye", 

opposed Wow. If m x e  than one nunination was received, this 
question will be repeated. When it is ascertained that a n d n e e  ha8 
received the majority of the votes, the City Clerk will announce that 
&nee to have been elected Mayor. 

5 .  The newly elected Mayor will then change seats with the City Clerk and 
conduct the election for the Mayor Pro Tempore in the same manner described 
above. 

6 .  The newly elected myor may then wish to make sane caments, following 
w h i c h ,  he will adjourn the meeting. 

Should you have any questions, please do not hesitate to call. 

JMP 



REFLECTIONS 

PhillipPennino 
M q o t ,  City of Imdi 
December 1,1993 

AS I IDOK BACK TLIIS YEAR, ONE COULD EASILY FOCUS ON THE NEGATIVE 
THINGS TEATHAVEOCCURRED AT CITY CCUNCSLMEETINGS. HOWEVER 
TEAT WOULD BE LIKE LOOKING AT THE GLASS lIALF EMPTY, INSTEAD OF 
HALFFUU. 

INSTEAD I WOULD LIKE TO SPEND JUST A FEW MINUTES DISCUSSING THE 
POSll"E THINGS TEAT HAVE OCCURRED, BECAUSE MY FEAR, Is "HAT 
MANYINDIWDUAISWILLONLY~ERTHENEGATIVEASpEcIs .  
THOSE POSITIVE ASPECTS CAN BE CATEGORIZED INTO THREE AREAS: 

COMMUNICATION 
CITIZENINvOLvRmNT 
FISCAL ACCOUNTABILITY - 

THIS YEAR THE CITY COUNCILHELD 12 TOWN BAUMEETINGS. MANY OF 
US FELT TEAT THESE "OWN HALLMEETINGS WOULD BE BENEFICIAL, 
ESPECIALLY WITH TWO NEWMEMBERS COMING ON THE COUNCIL. IT 
PROVIDEDANOppoRTuNITy M)RTHEDEPARTME"S TO INFORMTHE 
PUBLIC As TO EXACTLY WHAT THEY DID AND TO PROVIDE EMCRYONE 
WITH A C " C E  TO EVALUATE THE DEPARTMENTS AND TO MFORM THE 
CITY COUNCIL AND CITlZENS OF THEIR ACTIVITIES AND EVEN TOOT THEIR 
OWN HORN. 

IF YOU CONSIDER 4 OUT OF 5 OF THE COUNCIL MEMBElU HAVE BEEN ON 
THE CITY COUNCIL ilEss TEANTHREEYEARS, THESEMEETINGS PROVED 
TO BE A GREAT EDUCATIONAL -CE. 

TBl[s YEAR THE COUNCIL ALSO HELD AMEETING ON THE EAST SIDE OF 
TOWN. THIS PROVIDED AN OPPORTUNITY TO TOUR THE AREA WITH 
CONCERNED C I " S  AND TO LISTEN TO MANY OF THEIR CONCERNS. 

ANOTHER EXAMPLE OF COMMUNICATION WAS EVIDENT WITH THE 
INSTALLATION OF TWO TELECOMMUNICATION DEVICES FOR THE HEARING 
IMPAIRED. WE MUST UNDERSTAND THAT CITY HALL IS FOR ALL CITIZENS. 
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XN A TYPICAL YEAR, TEE CITY COUNCIL HOLDS APPROXIMATELY 80 
MEEl"GS. THls YEAR THE CITY COUNCIL HELD THE FOLLQWING: 

ZRE-GULARMEETINGS 
8 SPECIAL MEETINGS 
12 TOWN HALL MEETINGS 
47 SHIRTSLEEVE MEETINGS 
10 CITIFS-COUNTY MEETINGS 

102 TOTAL MEETINGS WIIICH REPRESENTS A 27.5% INCREASE - 
THE3 YEAR THE CITY COUNCIL HAS HAD MORE C l "  PARTICIPATION. 

TEE k STARTED WXTE THE FORMATION OF THE EASTSIDE CITIZMS 
co3,mmTEE THE COMMllTEE FINISHED A SUCCESSFUL YEAR WITH THE 

THE COMM3TTEE Is NOT MADE UP OF GOVERNMENT PEOPLE, BUT 
I M ) I v I D u A L s w H O A R E C O N c E R N E D A N D C O ~ T o I M p R O y I N c T H E  
W I D E .  I WOULD PERSONALLY LIKE TO 
VIRGINIA LEHR, AND JOHN YOUNG FOR ESTABLISHING "HE CO- 
AND SUCCESSFULLY MAKING THE COMMlTTEE WORK TOGETHER TO 
IMPROVELODL 

DEDICATION OF HAlLE PARK AND TEE WEEK LO" EASTSIDE CLEAN-UP. 

VIRGINIA SNYDER, 

IN APRIL, THE CITY COUNCIL ALONG WITa THE U)DI UNIFIED SCHOOL 
DISTRICT, STARTED TBE "GREATER LODI AREA YOUTH COMMISSION." 
THIS COMMISSION HAS & WILL CONTINUE TO FOCUS ON THE YOUTH OF 
LODI. WORKING "OGETHER AND COORDINATING WITH VARIOUS YOUTH 
PROGRAMS TO PROMOTE THE GOOD THINGS THAT ARE OCCURRING IN 
LODL IN THENEAR FUTURE, THE COMMITIW3 HOPES TO HAVE A PAGE IN 
THE LOCAL NEWSPAPER ONCE A WEEK WHICH WILL HIGBLIGHT 
INDIVIDUAL YOUTHS AND VAIUOUS ACTIVfTDES FOR THS NEXT WEEK. 
OTHEJR ITEMS THAT WILL BE DONE BY THIS COMMISSION WILL BE A 

TOGETHER AND A S U M M E R  BEACH PARTY. WE ARE FORTUNATE THAT THE 
CITY OF W D I  AND THE LODI UNIFIED SCHOOL DISTRICT BAS MANY 
FACILITIES AVAILABLE. WE JUST NEED TO USE THEM TO THEIR FULLEST 
POTENTIAL. 

YOUTH CONFERENCE, LEADERSHIP TRAINING, A NEW YEARS EVE GET-TO- 

THE GANG ALTERNATIVE TASK FURCE WAS ACTUALLY ESTABLISHED LAST 
YEAR, HOWJZVER TaEIR ACTTYITIES STARTED THIS YEAR. I WOULD LME 
TO COMMEND THE MEMBERS OF THIS COMMITTEE FOR WORKING WITH 
THE GANG MEMBERS AND PROVIDING THEM WITa A POSITIVE ROLE 
MODEL. 

2 



THE PARKS AND RECREATION COMMISSION AU)NG WITH SEVERAL 
INDIVIDUALS, WRO LIVEIN AND OUTOFTHECITY, SPENT A 

AS A COUNCIL HAVE HELD SEVERAL MEETINGS TO DISCUSS THE PLAN 
WITH SOME AREAS STILL NEEDING CLARIFICATION HOWEVER, I HOPE 

CONSIDERABLE AMOUNT OF TIME ON "HE OPEN SPACE MASTER PLAN. WE 

THAT WEWXLL BE ABLE TO APPROVE "TIE PLAN M "HE NEAR FUTURE. 

THE NEWLY ESTABLISHED EFFICENCY C o n  THESEMEMBERS, 
AIAlNG WITH "HE COUNCIL, CITY MANAGER AND EMpulyEFs WILL WORK 
T O W ~ M A X N T A l " G A N D A N D 0 V I N G T H E E F F I C I E N C Y A T ~ H A u .  
NO MITER WEAT TYPE OF BUSINESS YOU HAVE TEiERE Is ALWAYS ROOM 
MIRIMPROVEMENT. 

OTHER AREAS OF CITIZEN PARTICIPATION INCLUDE THE; 
ARTS COMMISSION 
SENIOR ClTD3CNS COMMISSION 
PLANNING COMMISSION 
SPARC COMMITrEE 

LIBRARY BOARD 
DBCP TASK FORCE 
SOLID WASTEMANAGEMENT TASK FORCE 
"SPORTATION TASK FORCE 

( S I T E P L A N A N D A R ~ R E V I E W C O ~  

ALL THESE COMMISSIONS AND TASK FORCE HAVE REPRESEWTATIVES 
SPEND A GREAT DEAL OF TIME WORKING TOGETHER TO SOLVE ISSUES 
THAT AFFECT THEQUALtTY OF LIFE WEHAVE IN LODI. 

3. FISCAL ACCOVlVT'~ 
THIS YEAR, WITH THE HELP OF CITY STAFF, CITIZENS, AND CITY COUNCIL, 
WE WERE ABLETO ADOPT A BALANCED BUDGETPRIOR TOJULY OF 1993. 

WAS A BUDGET THAT WAS REDUCED BY 1.3 MILLION DOLLARS 
WlTHOUT LAYING OFF A SINGLE PERSON WHILE TRYING TO MAINTAIN THE 
QUALITY OF LIFE WE HAVE. 

IN JANUARY OF THlS YEAR, THE CITY COUNCIL FORMED A PARTNE;RsHIP 
WITH THE CHAMBER OF COMMERCE. TE€E GOAL OF THIS PARTNERSHIP IS 
TO WORK TOGETHER TO RETAIN AND A"RACT BUSINE!3SES TO LODI. 

TOGETHER THIS GROUP HAS BEEN WORKING TO DEVELOP A STRATEGIC 
F" M)R ECONOMIC DE:VEU)PMIZNT IN LX)DI, AND TO I D E " G  
QUALITY COMPANIES TE€AT WOULD ENHANCE THE CITY OF LODI . T" 
IN JULY OF THIS YEAR, THE CITY COUNCIL ESTABLISHED THE POSITION OF 
ECONOMIC DEVELOPMENT COORDINATOR. 

3 



THIS POSITION HAS ALulwED US TO WORK TOGETHERTO REvlTALizE THE 
DOw"AREAANDCHER0KEELANE. ATTBELASTCOUNCILMEFlWG 
THE ClTY COUNCIL AUTHORIZED CITY STAFF TO WORK WITH MXCEfAEL 
FREEDMAN OF FREEDMAN, TUNG, AND BOTMIMLY, TO DEVEUlP A SCOPE 
OF WORK. THIS SCOPE WILL BE DEVEU)PED AND THOROUGHLY 
DISCUSSIED AT CX" WORKSHOPS. WE CANNOT EMPHASIZE ENOUGH 
THAT THIS WIU NOT BE A ClTY HALL PROJECT, BUT A ClTIZENS PROJECT. 
YOUR IMPUT HAS AND WILL CONTINUE TO BE VERY IMPORTANT. SO 
PLEASE GET NVOLVED. 

0"EiER AREAS THATNOT ONLY HELPIN ECONOMIC D m P M F " ,  BUT 
ALSO FISCAL ACCOUNTABILWY INCLUDES THE SAFETY FOR OUR ClTEENS. 
I WOULD LIKE TO COMMEND THE POLICE DEPARTMENT FOR THEIR 
AGGRESSIVEPROGRAMS. FOREXAMPLE, SACRAMENTOSTREEI'CLEAN 
UP, NEIGHBORHOOD WATCB, OPERATION ALL OUT, AND "HE ANTI 
IA)I"ER&G ORDINANCE & CURFEW. 

FINALLY, I WOULD LIKE TO COMMEND THE CITY EMP1u)YEES FOR 
PERFORMING AN OUTSTANDING JOB THIS YEAR. I WOULD FSPECIAUY 
r ,rrCr;:TO~OURNEWCITYCLEREJE"EERPERRIN,CFTYA~RNEY 
BOB MCNATI', OUR CITY MANAGER TOM PETERSON ANDMY FEllxlW CITY 
COUNCIL MEMBERS. WE MUST KEEP IN MIND THAT THE CITY COUNCIL 
WAS ELECTED BY THE CITEENS OF LODI TO PROWDE GUIDANCE, 
DIRECTION, AND TO ESTABIXFI POLICY THAT ALIBWS THE CITIZENS OF 
LODI A QUALITY OF LIFE THAT Is SECOND TO NONE. 

ON AMORE PERSONALNOTE, I WOULD LIKE TO " K M Y  WIFEMEIANIE, 
SON BRYAN, DAUGHTER SUMMER, MY EMPLOYER PAcIFl[C GAS & ELECTRIC 
AND "HE CITIZENS OF LODI FOR ALLOWINGME THE OPPORTUNITY TO 
SERVE As MAYOR FOR THE CITY OF LODI. I HAVE BEEN HONORED, AND 
wILLREMEMJ3ERTHIsYEAR. 

THANK YOU. 
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